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2020 has been a true test for Saint John and our collective impact movement.  

This t ime last year,  we found ourselves without key staff  and executive leadership.  No sooner had we f i l led those
positions on a temporary basis,  when COVID-19 struck and the real  work began. We were particularly grateful  to Cathy
Wright had just come back from an “early retirement” to act as interim ED.

Looking back,  I  marvel  at the response you, our partners,  and leaders put together so very quickly.  Within days,  for
example,  a col laborative food security program was operating at maximum capacity.  The collective also pulled
together 750 “home study kits and tools”  to support students in their at-home learning.  

The recent news that our long-awaited Community Hub and Learning Centre for the Central  Peninsula wil l  be a real ity
is a f ine example of another collective impact outcome.

Living Saint John’s Task Force was formed, under the leadership of Craig Estabrooks  in June and recently delivered its
f irst draft  report.  It  is  recommending signif icant changes to our governance model and suggestions for our future
direction.  Our Leadership Team wil l  be meeting in smaller groups,  early in the New Year to begin to plan our next
steps.

In September,  we welcomed our new staff :  Executive Director Dominic Moran and Collective Impact Coordinator Jan
Vesna.

Our Executive Team consisting of Missy Bewick,  Gord Ashe,  Jen Brown, Steve Carson, Ray Robinson, Monica Chaperl in
and myself  have met on many occasions this year and have been instrumental  in guiding our decisions.  Many thanks to
the Team.

I am very excited for the future of col lective impact in Saint John. 

Living SJ Co-Chair Brice Belyea
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The Saint John non-profit  community came together during the early stages of this year ’s  COVID-19 crisis ,
launching an Emergency Food Program in the wake of the declaration of the state of emergency in March.

They united to bridge the gap created by the sudden loss of school breakfast,  lunch and snack programs, with
more than 1 ,500 food packs delivered in the greater Saint John area.  That ’s  around 47,000 meals for around
3,000 people of al l  ages.
 
It  served as a heart-warming example of the generosity of the Saint John community with more than $100,000
raised in a word-of-mouth,  grassroots effort to fund the program. Indeed, organizers said the collective
impact approach served as a model for other communities in the province and country.
 
“This emergency program formed because of a variety of stable programs and services around the city coming
to a halt  due to COVID-19 and everyone collectively saying,  ‘We need to do something together. ’  Our
organizations pivoted and addressed the need,"  said Dustin Leclerc,  executive director of Carleton Community
Centre,  one of the founding organizations of the program.
 
Other organizations that provided assistance to the Emergency Food Program included the Waterloo Vil lage
Neighbourhood Association,  Inner City Youth Ministry,  PULSE, the Crescent Val ley Resource Centre,  the Boys
& Girls Club of Saint John, Horizon Health and Pennies and Sparrows.
 
“We were able to real ly focus on having access to fresh fruit  and vegetables and added other staples l ike milk,
eggs and bread along with canned items, many of which were donated by companies l ike Irving Oil  and
Crosby’s ,”  said Penni Eisenhauer,  community navigator for the Waterloo Vil lage Neighborhood Association.
 
A network quickly coalesced around the Program with the United Way, Living SJ,  BCAPI,  Port Saint John, Rise
Up Saint John, local  food banks,  then Saint John Harbour MLA Gerry Lowe and the Saint John Human
Development Council  providing support.
 

Emergency Food Program
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Leclerc loads groceries for the 
Emergency Food Program



Close the education achievement gap;
Connect low-income residents to employment through education and training
Improve the resident's  health through neighbourhood-based models of  care and
Transform low-income neighbourhoods into vibrant mixed income communities.

The Social  Innovation Fund is a strategic  partnership with the Province of New
Brunswick to experiment,  innovate and test new initiatives to:

The ACES team have exceeded their target for second-tier instruction with 338 individuals and 29 Master Trainers
having received training.
ACES has pivoted in response to COVID-19,  offering two virtual  trainings for trainers and a virtual  connection with
program developers for Master Trainers.
The Department of Education and Early Childhood Development has offered to translate al l  materials into French
so that the training can be offered to their staff  and schools.

Landbank has adopted a new acquisit ion policy and has signed an MOU with Develop Saint John for the
disbursement of operational  f inancing through Q1 2021.
Work is  underway with the province and city to reduce the time buildings remain vacant before going to tax sale,
with a focus on high priority abandoned buildings that represent the highest risk to the community.
Policy,  f inancing,  and systemic change are l ined up to remove problematic properties from priority
neighbourhoods and provide new homes for Saint Johners.

Children - Academic Ski l ls :  The l iteracy and numeracy achievement of the Kindergarten children matched the
School District average within one year,  closing the gap.  The Grade 1  and Grade students made notable progress,
indicating the gap would close,  given more time.
Social-Emotional  Ski l ls :  Teachers reported substantial  improvements particularly in children’s confidence and
their readiness to learn.  Behavioural  incidents declined markedly.
Parents were surveyed and 97% reported that they felt  welcome at their child ’s  school and that their child enjoyed
school.
Chronic absenteeism of students was reduced from 21.7% to 14.9%.

ACES (Adverse Childhood Experiences)
Saint John has become one of the f irst  Canadian cit ies to implement the Self-Healing Community model on childhood
trauma impacts on individuals and the community,  with the Horizon project team supporting organizations in
embedding the science of ACEs in policy and practice.

Annual Highlights:
1 .

2.

3.

Landbank
The Landbank has been funded to obtain t it le to vacant and derelict properties with the objective of repurposing
these properties as a diverse housing mix,  green spaces and development projects.

Annual Highlights:
1 .

2.

3.

When Children Succeed
When Children Succeed looked to address the education achievement gap in schools with high concentrations of child
poverty and to use the learnings to strengthen NB education policy and practices.

The project operated for 1 .5 years with promising results before COVID-19 curtai led the abil ity to measure the
intended impact over three consecutive years.  The NB government’s  COVID-19 interventions for schools ensured the
K to 2 students are continuing to benefit  from small  class sizes.

Project Highlights:
1 .

2.

3.

4.

45%
Ward 3 Child Poverty

44.6%
Ward 2 Child Poverty
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Seventeen individual ’s  l ives have been positively impacted by this project.  Successful  participants have grown their healthy
networks,  improved their physical  and mental  health,  have less precarious housing,  have completed education or training
programs, and they have gained employment or taken crit ical  steps towards employment.  
Mentors have a deeper and more structured relationship with their cl ients.   
There is  tremendous benefit  to incentivized goal  setting,  clearly demonstrated by the continuous increase in goal
actualization rates over the two years of the project.

 The professional  relationship built  during one-on-one coaching assured participants would feel  comfortable coming to
WEN for support once the program and coaching was completed.   
 Because the project phase of the program often took place in the community,  people formed relationships and attained a
sense of connection with their community centres and other service providers.
Community partners and business partners played a key role in expanding the horizons of and providing information to
participants.

Two events were held for 18 students in which they were encouraged to engage with the Trades and attain culinary ski l ls .
The YCAN program held three events at the school.  The program works with underrepresented youth to develop and deliver
service projects that respond to issues and needs that matter to them in their local  community.
COVID-19 has caused the program to pivot and apply new ways to stay connected with the students and continue to
support their progress

Bridge to a Brighter Future
Bridge is  an innovative project testing the use of structured goal  setting and incentives to help move individuals l iving in
poverty toward economic self-suff iciency.  Fol lowing a hiatus due to COVID-19 and a change in project leadership to the
Women’s Empowerment Network,  work is  set to resume.

Annual Highlights:
1 .

2.
3.

Working 4 Change
Through Working 4 Change,  the Women’s Empowerment Network (WEN) worked to demonstrate the value of an outreach,
connection and learning model that could prepare and build ski l ls ,  and annually transition 60 plus individuals along a pathway
to employment.  It  focused on efforts to better prepare individuals in their journey out of poverty and heighten al ignment of
services and policies by ensuring individuals are connected to desired next steps in their journey.  
 
Due to COVID-19,  the eighth cohort was unable to complete its program work,  disbanding in March, and the decision was
taken to f inish the project with a report and audiovisual  project.

 Annual Highlights:
1 .

2.

3.

Education Success Advisor
The Advisor,  a teacher at Harbourview High School,  works individually with approximately 30 students who are at risk of
dropping out to help them overcome barriers and thrive in school and l i fe.

Annual Highlights:
1 .
2.

3.
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Effective rapport building with the Moms in the program is evident and
substantial .  Moms who have open f i les with Child Protection and Legal
Services are trusting and inviting us now to attend Permanency Planning
meetings for their children and Justice Case Conferences in an advocacy
role.
Self-referrals are increasing.  More Moms are self-motivated to engage.
PCAP had eight intakes since July with four of those self-referrals .

 

Parent Child Assistance Program (PCAP)
PCAP is an evidence-based, 36-month program for women with addiction
issues who are pregnant or are 12 months post-partum, offering home-based
services.

Annual Highlights:
1 .

2.

During the school closure,  the SLP collaborated with l iteracy and numeracy leads to create a comprehensive home
learning package that included calendars of dai ly activit ies and strategies to promote oral  language and l iteracy
skil ls  using everyday household materials .   
 The SLP collaborated with a Literacy Subject Coordinator to identify appropriate assessment tools  to col lect
information on baseline oral  language and phonological  awareness ski l ls .
With the October resumption of school,  the SLP immediately began to work on the oral  language assessment protocol
and launched into the assessment of approximately 700 students.   This,  to provide classroom teachers with relevant
data for each child in the identif ied areas in order to quickly determine the needs of students and plan for
instruction.

Development of a culture of coaching and goal-setting and resulting participant successes.   
236 unique in-house participants this year and 44 successful  GED tests in the last six months.
Development and on-going delivery of a soft  ski l ls  curriculum - workshops,  distance learning packages and tools -
that demonstrates behavioural  change in participants.

 Speech Language Pathologist
This project has as its objective improved levels of  oral  language development for students l iving in priority
neighbourhoods through the provision of a dedicated Speech Language Pathologist (SLP).  The program also seeks to
demonstrate that policies concerning access to SLP services need to reflect the unique needs of children l iving in
poverty.   The work of the SLP was disrupted by the pandemic but has resumed this Fal l .

Annual Highlights:
1 .

2.

3.

Transition to Work
The Transition to Work project,  run through the Saint John Learning Exchange,  seeks to demonstrate that setting and
completing goals and earning f inancial  incentives for goal  completion leads to positive behavioural  change ( increased
achievement)  and that coaching on goals improves outcomes (develops capacity of participants) .  The project aims to
translate f indings into real  changes to government policies.

Annual Highlights:
1 .
2.
3.
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Thank you for being u and
being not only a great support
worker
but being such an amazing
friend. I can now call u family.
We love u and
appreciate you more than u
know.” PCAP Mom
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Living SJ serves as the Community Inclusion Network Coordinator for  Sussex, Saint  John and Grand Bay Westf ie ld for  the Economic
and Social  Inclusion Corporat ion (ESIC).  As part  of  ESIC, Liv ing SJ works to promote ant i -poverty in i t iat ives in accord wi th ESIC’s
Overcoming Poverty Together mandate,  including work in reducing transportat ion barr iers,  ensur ing food secur i ty and addressing
mental  heal th issues and addict ions. 

Annual  h ighl ights:

Emergency Food Program :  (a lso see page 2)
With the return to “normal”  in September,  the Emergency Food Program disbanded, having fed more than 3,000 indiv iduals.  The
partners cont inue to meet as the newly formed Food Secure SJ col laborat ive and are working to determine the group’s role,
pr ior i t ies and act ion i tems.

BEST (Building an Early Start  Together) 
Due to the pandemic,  BEST moved as much programming as possible onl ine in an at tempt to remain connected with parents and
fami l ies and to provide some support  whi le fami l ies were in lockdown and in need of  act iv i t ies for  their  pre-schoolers and support
f rom other parents.  

Vir tual  programming, whi le not ideal ,  d id demonstrate that  some program aspects did lend themselves to di f ferent del ivery methods
and may have at t racted fami l ies that  were not typical ly engaged with the program previously.  In September,  BEST programming
began to return to in-person del ivery,  wi th in publ ic heal th guidel ines and with the safety of  a l l  part ic ipants in mind.  

CATAPULT 
CATAPULT works wi th indiv iduals wi th mult ip le barr iers who want to work but need support  to achieve their  employment goals.
Whi le the pandemic created some chal lenges to support ing program part ic ipants in working towards their  goals,
staf f  cont inued to work wi th part ic ipants to the best of  their  abi l i ty  – wi th one indiv idual  even being supported in successful ly
achieving their  Red Seal  designat ion despi te the shut down. Staf f  a lso used the t ime between Apr i l  and the September re-opening of
programs to plan and determine how best to cont inue support ing part ic ipants in the immediate post-pandemic wor ld and beyond.

Sussex Dial-A-Ride
Responding to ESIC's pr ior izat ion of  regional  t ransportat ion,  staf f ,  volunteers and partners in Sussex stepped up
their  service and outreach to indiv iduals and organizat ions.   The foundat ion for  Sussex Dial-A-Ride has been strengthened dur ing
the COVID cr is is wi th access to funding and increased outreach ef for ts.   The momentum is strong and the service wi l l  cont inue to
grow. Rides are now being provided into Saint  John regular ly as wel l  as into other communit ies to support  community members.

Living SJ wil l  be launching a regional transport study in support of the ESIC program profi led below
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Telegraph Journal

With thanks to our sponsors

 This has been a year of chal lenges both for Saint John and the
Living SJ col lective.  

COVID-19 has deepened the distress of those l iving in poverty
in our community and made more diff icult  the work of groups
established to address the underlying causes.

The crisis has served to underl ine the crucial  importance of
our work to develop a col lective impact coalit ion,  working
together to tackle systemic issues that have left  far too many
in our wonderful  city in poverty.

We are now embarking on changes both to our governance
structure and the work itself  to position Living SJ for the last
phase of the Social  Innovation Fund and the years that fol low. 

Jan and I  look forward to working with you in solidarity and
community in 2021.

- Executive Director Dominic Moran
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LIVING SJ LEADERSHIP TEAM
Business
Business Community Ant i -Poverty In i t iat ive,  Br ice Belyea, Co-Chair  of  L iv ing SJ
Business Community Ant i -Poverty In i t iat ive,  Monica Chaperl in
Chapman Group, Tanya Champman
Delta Saint  John, Paulet te Hicks
Economic Development Greater Saint  John, Ron Gaudet
Economic Development Greater Saint  John, Michele Lodge 
Fawcett  Cut ler  Lawyers & Advocates,  Cathy Fawcett ,  Project  Review Commit tee Co-Chair
Huddle,  Mark Leger
Pr ice Waterhouse Cooper,  Gord Ashe
Port  of  Saint  John, Craig Estabrooks
RBC Dominion Secur i t ies,  Tom Gribbons, Project  Review Commit tee Co-Chair

 Government – Municipal
City of  Saint  John, Mayor Don Darl ing
City of  Saint  John, John MacKenzie
City of  Saint  John, Jacquel ine Hamil ton 
Ci ty of  Saint  John, Phi l  Ouel let te
City of  Saint  John, Steve Carson
City of  Saint  John, Greg Cut ler
Ci ty of  Saint  John, Stephan Drolet
Ci ty of  Saint  John, John Col l in
Town of  Grand Bay-Westf ie ld,  Grace Losier,  Mayor

 Government – Provincial  
Horizon Health Network,  Heather Chase
Horizon Health Network (Mental  Heal th) ,  Sue Haley,  Director 
Hor izon Health Network,  Dr.  Br idget Tutschka
Horizon Health Network,  Dan Doherty
Horizon Health Network & Dalhousie Medicine New Brunswick,  Dr.  Sarah Gander
Horizon Health Network,  Stephanie Nielson
Horizon Health Network,  Samantha Wentzel l
NB Economic & Social  Inclusion Corporat ion,  Stephane LeClair
NB Economic & Social  Inclusion Corporat ion (ESIC),   Br i t tany Merr i f ie ld 
NB Department of  Post-Secondary Educat ion,  Training and Labour,  Paul  Graham 
NB Department of  Post-Secondary Educat ion,  Training and Labour,  Mike Gri f f in
NB Department of  Social  Development,  Mark Doyle
NB Department of  Social  Development,  Wendy MacDermott
NB Department of  Social  Development,  Br ian Marks
Provincial  MLA Representat ive

 Government – Federal
Federal  MP, Saint  John-Rothesay, Wayne Long
  
 Education
Anglophone School  Distr ict  South,  Zoe Watson
New Brunswick Community Col lege, Cather ine Sidney
Universi ty of  New Brunswick – Saint  John, Dr.  Petra Hauf

 Philanthropic,  Non-Profit  Organizations and Neighbourhood Organizations and Community
Associat ion Regionale de la Communauté f rancophone de Saint-Jean, Michel  Côté
Bee Me Kidz,  Missy Beswick
Carleton Community Centre,  Dust in Leclerc
Community,  Donna Beaton
Community,  Jen Brown
Crescent Val ley Resource Centre,  Anne Driscol l
Elementary Li teracy Inc. ,  Dr.  Er in Schryer
The Community Foundat ion,  Michel le Thibodeau Coates
The Community Foundat ion,  Kel ly Evans
Human Development Counci l ,  Br ian Stephenson
Human Development Counci l ,  Juani ta Black
Human Development Counci l ,  Randy Hatf ie ld
ONE Change, Tamara Kel ly 
P.U.L.S.E.(People Uni ted for Lower South End),  Mary LeSage
Saint  John Boys & Gir ls Club, Amy Shanks
Saint  John Learning Exchange, Chr ist ina Fowler
Sisters of  Char i ty of  the Immaculate Concept ion,  Sister Mary Beth McCurdy
United Way Serving Saint  John, Kings, Char lot te Count ies,  Derek O’Br ien
United Way Serving Saint  John, Kings, Char lot te Count ies,  Alexya Heel is
Water loo Vi l lage Neighbourhood Associat ion,  Penni  Eisenhauer
Women’s Empowerment Network,  Sharon Amiraul t
YMCA, Shi lo Boucher
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